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THE 6 DECISIONS THAT
TURN VISION INTO
REALITY.

You have probably been imagining this home for years,
a place that truly supports how you live and reflects the
work you have put into your life. That vision often
begins long before the plans, the land, or the budget
are finalised.

In this guide, ‘the paradox’ is simple: most homes fail
not because of design, but because of a handful of
preventable decisions made at the wrong time. 

What many people don’t realise is that close to 70 per
cent of designed homes never get built. It’s rarely
because the idea was wrong. More often, six critical
decisions were made too early, too late, or without the
right guidance. Even among projects that do move
forward, many homeowners finish feeling they had to
compromise. The difference between a home delivered
with clarity and confidence and one that becomes
stressful usually comes down to these six decisions, and
to builders who understand how to guide them
properly.



BRING YOUR
BUILDER IN DURING
DESIGN STAGE

1 
When your vision has the most potential and
needs the right guidance

Most projects follow the same pattern. An
architect designs, clients fall in love with the
plans, the builder quotes, and the numbers no
longer align.

Construction costs typically represent only 65 to
75 percent of the total project cost. The
remainder sits in design, approvals, siteworks,
landscaping, furnishings, and contingencies. For
this reason, design decisions should be made
with the full picture in mind.



A better approach is simple. Confirm your total project budget
first, work back to your construction budget, then involve your
builder early in the design stage. This prevents falling in love
with ideas that do not suit the budget or the site.

When architects, builders, and clients work together from the
beginning, the design remains both inspiring and achievable.
Your builder provides clarity on where cost can be managed and
where investment genuinely adds long-term value.

Ask: “At what stage should I bring you into the process,
and why?”

If the answer is “once the plans are done”, they are only
prepared to quote rather than guide and protect your
vision.



LOCK IN YOUR DESIGN
DECISIONS BEFORE
CONSTRUCTION STARTS
Clarity over compromise

Incomplete design leads to rushed decisions,
avoidable variations, and outcomes that miss the
mark.

Design completion means every finish, fixture, and
detail resolved. When construction is underway,
decisions become reactive. Trades are waiting,
timelines are tight, and choices are made under
pressure.
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FOR EXAMPLE
Your tiler is arriving on Tuesday, but tiles are not selected. You
rush to a showroom, choose something acceptable, and move
on quickly. Multiply that across more than 150 decisions and
the result becomes a collection of choices that are acceptable
rather than deliberate.

Homes that feel considered and enduring are the ones where
clients had the time and guidance to make informed decisions
early. This is not about perfection. It is about clarity.

If your architect, designer, and builder cannot support you in
completing selections before construction, you are starting
from a compromised position.




